CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VATUCO.378 Poc lip — Tw do — Hanh phic
S6: 06/2024/BC-HDQT Pa Ndng, ngay 10 thdng 7 nidm 2024
BAO CAO

Kinh géi: Hbi ddng quan tri Cong ty

Cén cir theo chi dao cua Chu tich HDQT cac ndi dung lién quan dén tinh hinh
hoat dong SXKD, tinh hinh tai chinh Céng ty ¢ phan Vatuco.378. Ban diéu hanh Cong
ty bao cao mdt s6 ndi dung chi tiét nhur sau:

A. HOAT PONG SAN XUAT KINH DOANH NAM 2022; 2023
| 8 Két quéa hoat dgng sin xuit kinh doanh:

Tir ¢4u nam 2022 dén nay, tinh hinh thé gi6i bién d6ng rat nhanh, phirc tap, chua
¢6 tién 18, kho khan hon kéo dai, xu hudng ting 1ai sudt, thit chit chinh sach tién té, tai
khéa, bién dong vé truot gia, lam phat va hau qua ciia dai dich COVID-19 dn dén suy
giam ting truong kinh té ning né.

Nam 2022, Cong ty C6 phdn Vatuco.378 ciing d6i mit voi rat nhidu cac khé
khan. Nguyén nhan chinh do céc ton dong lién quan dén diéu hanh doanh nghiép ctia
nguoi tién nhiém ( Ong Pham Tan Hanh — Nguyén Chu tich HDQT c6ng ty ) van chua
duoc xir Iy cu thé din dén Céng ty méit can d6i ngudn vén lwu dong, hoat ddng SXKD
bi dinh tré. Céc khoan ng cii ciia dng Hanh do khéng du kinh phi chi tra d4n dén b thua
kién kéo dai, ngan hang phong téa va khéu trir tai khoan thudng xuyén véi sb tién xip
xi 1 ty ddng nén tinh hinh tai chinh Céng ty ludn bi déng.

Miit khéc,viéc trién khai thi cdng cac du an cling gdp rét nhiéu khé khan. Dy 4n
Trung tAm logistic Camil ngung trién khai thi cong, mdt s6 dy an cii dd hoan thanh
nhung hé so phap Iy chura thirc sy dy dit d4n dén viéc ghi nhan doanh thu, chi phi, d6i
chiéu cong ng ndi bd chua thuc sy duge chuin xéc.

Niam 2023, don vi dd nd lyc ddy nhanh cong tic thi cong, ban giao toin bf cac
hang muc Dy 4n Trung tAm logistic Camil ngay sau khi ¢6 I1énh thi céng trd lai, ddng
thoi trién khai thi cong du 4n kho Hoa Cim, Trung tim thwong mai Vinh theo diing tién
do ciing nhu chit luong theo yéu ciu ctia Chu déu tu. Tuy nhién khdi lrgng cong viée
cOn qua it so vdi yéu cau cua doanh nghiép.

Luc lugng nhén su cia Cong ty ¢ chuyén bién lién tuc do khQ khan vé viéc lam
nén doanll nghiép chua thuc su duge 6n dinh SXKD, con gép rat nhi€u khé khin ca vé
hién tai 1an tuong lai,

II. Tinh hinh tai chinh cong ty
1. S6 lidu Bao céo tai chinh 2022, 2023



STT Chi ti¢u Nim 2022 Nim 2023
A A
1 ?;::;‘c;h"futh“a“ Velbinigng vAtcung 37.363.249.916 | 17.786.971.224
2 Gi4 von hang ban va cung cip dich vu 35.297.440.227 | 15.164.610.062
. A a A < N K
; f]‘i‘fh":'u“a" 20Pelba N HANg VS N (CAD 2.065.809.689 |  2.622.361.162
4 Doanh thu hoat dng tai chinh 110.043.909 870.685
Chi phi tai chinh 57.133.920 316.661.080
Trong dé: Chi phi ldi vay 57.133.920 316.661.080
Phan 14i/(16) trong cdng ty lién doanh, lién
két -
Chi phi ban hang -
5 Chi phi quan ly doanh nghiép 2.296.386.890 1.767.554.544
. Y A ~ A .
) (I;(‘)-‘::l:'“’*‘“ thuan tir hoat dgng kinh -177.670.167 539.016.223
Thu nhap khac 422.648.164
Chi phi khéc 18.888.685 | 8P IRE AT
7 Lgi nhuin khac 403.759.479 (132.854.623)
8 Téng lgi nhuin ké toan truéce thué 226.089.312 406.161.600
Chi phi thué TNDN hién hanh 166.409.310 62.448.298
Chi phi thué TNDN hoén lai
9 Loi nhuén sau thué TNDN 59.680.002 343.713.302
Ton tai

Vén hwu d6ng hién tai dang tén dong & cac khoan phai thu khéc, tra trude cho khéch,
tam tmg c4 nhén v&i thoi han trén 2 ndm va cdng ng véi chil diu tr kéo dai nhiéu nim
khong thu hdi va mot s6 khoan khéng c6 kha ning thu hdi din dén cong tac chi tra cac
khoan ng cii bj han ché. Trong nam 2022, Céng ty phai chi tra ngudn vén vay ngoai v&i sb
tién 1 ty ddng. Trong thoi gian ddy manh san xuét tai cong trinh, c6ng ty d4 huy dong vay
ngoai voi sb tién 02 ty ddng phuc vu du 4n Camil nén vén lwu déng co ban dép tmg duoc
cbng tac thi céng nhung chi phi tai chinh ting cao. Hién tai, don vi di chi tra dugc Y2 sb
tién vay vén néu trén, nhung ap luc 14i vay van con bi anh hudng cho céc ky tai chinh tiép
theo.

Céc khoan cong ng ton dong lién quan dén céc du 4n cii van chua dugc thu hdi, viée
thua kién ctia khach hang ( dic biét dbi voi khu vire Quang Binh, Quang Tri ) lién quan
dén cac cong trinh cii cia 6ng Hanh dién ra thudong xuyén giy anh hudng 16n dén uy tin
cia Cong ty. Tinh trang bj phong tda tai khoan kéo dai din dén tinh hinh tai chinh cta
Céng ty thuong xuyén bj dong.

a) Cac khoan céng ng ton dong

Doi tugng Ng qué han




Téng sb du tai Thi2im
) 1%1 Spp] | 61Qu6i3 | T3 nam g len | Uee tinh gid tr
(VND) nim (100%) du phong (VND)
(70%)
1.B§ chi huy Quén sy Tinh Quang Nam 30.163.000 30.163.000 30.163.000
2.Trudmg cao déng nghé s6 5/BQP 83.948.773 83.948.773 83.948.774
3.Doan kinh t& qubc phong 207 448.329.197 448.329.197 448.329.197
4.Vién QY13 - Binh Pinh 391.623.000 391.623.000 391.623.000
5.Trudmg dai hoc Su pham Pa Ning 403.048.800 403.048.800 403.048.800
Cong 1.357.112.770 1.357.112.770 1.357.112.770

* Cong trinh Dai hoc su pham Da Ning di ¢ phé duyét sb liéu quyét toan tir chu dau
tu. Gia tri quyét toan bi cit giam 13 92.626.488 ddng nguyén nhin do phuong phap tinh
khdi lugng quyét toan bj tring 1ip. Ngay 31/12/2019, Céng ty da xuit hoa don quyét toan
cong trinh ( Ong Hanh ky ) véi gié tri 403,048,800 dong ( Bao gdm cé thué ) nhung khéng
giao chii d4u tir. Pén nay, Céng ty phai diéu chinh giam doanh thu tai thoi diém béo céo
thué nam 2019 d& khép sb liéu thanh 1y voi chit diu tu. Tai thang 7/2023, Cong ty di thu
hdi cong ng duge toan bod sb tién nay.

b) Phai thu cip von cac dgi thi con

DEi twgng Tai 31/12/2021 Tai 31/12/2022
(VND) (VND)

'D6i 1 (Nguyén Van Tién) 836.583.203 836.583.203
Do6i x4y ldp 3 - Nguyén Vin Tinh 274.636.415 274.636.415
Doi xay lip 4 - Mai Dinh Chinh 94.104.591 94.104.591
Doi xay lip 5 - (d/c Long) 471.420.824 471.420.824
Cong 1.676.745.033 1.676.745.033

c¢) Phai thu khéc 16 cic cong trinh

Péi tuong Tai 31/12/2021 | Tai 31/12/2022

(VND) (VND)
D6i 1 (Nguyén Van Tién) 827.818.830 827.818.830
Doi xay lip 4 - Mai Dinh Chinh 23.995.153 23.995.153
Doi xdy lap 5 - ( d/c Long) 4.940.234 4.940.234
Khéc 59.917.302 59.917.302
Cong 916.671.519 916.671.519
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- Hién nay sd liéu cdng no van chua thye hién d6i chiéu hét, con 4.273.233.774
ddng chua déi chiéu dugc. Phong Tai chinh- K& toan da giri thu x4c nhan d5i véi tét ca cac
nha cung cép con lai va riéng cic d6i trudng cii d3 nghi viéc Ddi 1, d6i 3, ddi 5 dén nay
vén chua dbi chiéu dugc. Mot sb cong ng duge theo ddi trén sb sach ké toan nhung thuc t
khéng c6 ng (s6 liéu nay dang tiép tuc dbi chiéu)

d) Ung trwée cho ngudi ban

\"q/fl.u.ﬂl

£ At e A Tong s du tai
D6i tugng Doi thi cong 31/12/2022
CN XN x4y dyng cOng trinh - Cong ty BQL chi cuc thué 6.400.160
Cp Thién Téan cam 16
Co A A An C .379.
?ng ty CP dau tu XD ha tang Tan Oc BQL trai giam T10 4.379.500
bao
Céng ty TNHH MTV Song Tran Phat - a 40.000.000
A bdi 5
bdi 5
Céng ty TNHH MTV x4y dung vavan | BQL trai giam T10 312.980.000
tai Gia Nguyén : :
boi 2 —gdi 11, K890 128.829.000
BQL g6i 10 - TB2 116.955.000
Céng ty TNHH thurong mai va dichvu | BQL chi cuc thué 197.848.659
Chau Ky cam 16
Céng ty TNHH Co Khi XD va TM Binh ae 80.000.000
= . boi 2
Thuan Phat
Nguyén Thi Thay Ha - B5 Do6i 5 56.636.235
Cbéng ty TNHH Triéu Minh Thinh 19.420.000
Céng ty TNHH XDTH Hiéu Ngoc 3.002.310
Pham Thi Nguu Ngén 7.600.000
Cong 974.50.864

Trong ky bdo c4o tai chinh 2022 va dén thdi diém hién tai, Céng ty van thudong
xuyén tb chirc dbi chiéu cdng ng véi cac dbi twong trén. Tuy nhién van khéng nhén dugc
héi 4m tir c4c d6i tac nén cac khoan phai thu nay kéo dai, cé6 ddu hiéu khéng chinh xac
trong ghi nhén s liéu tnrde do.

e) Cic khoan tdn dong lién quan dén Ong Pham T4n Hanh

Theo ¥ kién giai trinh ctia 6ng Hanh va hd so luu trir tai Cong ty. Mic du d3 triéu
tap hop nhiéu l4n nhung Ong Hanh vin khong hop tic. Nhimg noi dung dé xuit quy trich
nhiém c4 nhan dén nay van chua dugc xir Iy, cu thé:
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- Khoan 13 liiy ké dén 01/02/2019: (1.618.612.934 ) déng.
- Khoan 16 2019,2020: ( 795.643.971 ) ddng
- Céc khoan chi phi gis vén khong ding thyc té: ( 1.439.015.526 ) déng
- Hang tdn kho bj thiéu: ( 58.248.024 ) ddng
- Chi phi QLDN vuot quy ché: ( 1.428.478.666 ) ddng
Téng cong 05 khoan: 4.752.393.640 dong.
( Céc néi dung cu thé theo bao céo sb: 001/BC-GDTC ngay 21/08/2023 )
f) Vay ngin han c4 nhin

- Trong nim 2020 Chii tich HPQT ¢6 ky hop ddng vay vén hwu d6ng mot sb ca nhan

nhung khéng théng qua HPQT s6 tién: 3.921.000.000 ddng, 1ai suit: 12%/nam
- Trong d6 vay cua ba Nguyén Thi Minh Ngoc 13 vg ciia 6ng Pham T4n Hanh s6 tién
1a: 3.120.000.000 ddng.

- Qua trinh kiém tra phong TCKT phat hién mét s6 khoan vay ba Nguyén Thj Minh
Ngoc hinh thanh tir ngudn vén cia Céng ty thong qua héa don mua ciia mot sé Cong ty dé
hop thire chi phi va rira tién, dién hinh nhu phét sinh sau:

- Ngay 11/12/2020 chuyén tién thanh toan héa don s§ 000556, 000557 ngay
11/11/2020 ctia Céng ty Nguyén Dirc; héa don s& 0000798 ngay 08/12/2020 cia cong ty
Trudng Phiém (cac héa don ndy dugc 6ng Pham T4n Hanh xac nhin khong c6 mua ban
thyc té va da nop tién khic phuc). Pling vao ngay 10/12/2020 6ng Pham Tén Hanh ky vay
vén lru dong ba Nguy&n Thi Minh Ngoc s6 tién 1.000.000.000 déng. Vi vy d@bi véi khoan
vay khong thong qua HDQT va ¢6 sy déng ¥ ctia Chu tich HPQT Céng ty, phong TC-KT
chua chép nhan tinh hop phép va chi tiép nhan ban giao tir 5ng Pham T4n Hanh khi dam
béo co s& phéap ly va HDQT théng qua.

g) Vay von ngin hang va bao lanh

- Do 4nh huéng mitc xép hang tin dung tir Cong ty me nén cic ngan hang khong cép
han mitc bao lanh cho Céng ty. Hién nay chi duy nhét ngén hang VpBank cép bao lanh cho
cong ty theo timg hop ddng phét sinh m&i theo hinh thirc ky qu§ 100%, phai chiju murc phi
béo lanh cao nén vén Iuvu dong cang bi han hep.

h) Cong tac kiém ké, danh gia gid tri d& dang cudi ky

- Céng ty da thyc hién thanh 14p céc t6 kiém ké va thuc hién kiém ké TSCD, CCDC,
gi4 tri cong trinh d& dang dén thoi diém 31/12/2020.

- Két qua kiém k& tai san bj thiéu gdm 01 may cay Iseki 700 c6 nguyén gia 700 triéu,
d4 khau hao hét; 01 méay khoan d4 c6 nguyén gia 44 tridu, da khiu hao hét.

- Tai san sau khi d4 dugc kiém ké, chiéc xe BKS 43X-4732 d8 tai cong trinh TB2 bj
nha cung cdp tam giit do con ng tién thi céng ngoai sb sich Cong ty. Theo thong bao két
luéin cudc hop giao ban ngay 10/03/2021 @ nghij dng Pham T4n Hanh xir Iy nhung dén nay
chua c6 két qua.

i) Bao cdo tinh hinh sir dung nhén sy, quy lwong.

Niam 2022 dén nay, cin cir tinh hinh thuc té tai doanh nghiép, luc lugng nhén su dugce
b4 sung tai thoi diém du dw 4n Camil ( bd sung 03 k¥ thudt ). Tuy nhién dén thdi diém
hién tai, dy 4n trién khai chim, cbng ty da chu dong cit giam nhén sy ( Giam 02 k¥ thuat)
trude 01/04/2023. Miit khic, quan sb toan cong ty ciing giam tir 22 nhén sy con 9 nhan su
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tir cac bd phéan khéc cho phit hop véi yéu ciu thyc té. Chi phi nhan vién quan ly x4p xi
1,413 ty (3,9% Doanh thu ). S tién ng bao hiém x4 hoi dén ngay béo céo 1a 214tr, chi tra
bao hiém cho quan nhén nghi hwu 160tr. Cong ty di c6 ké hoach thanh todn dirt diém bao
hiém cho quén nhan nghi huu va da giai quyét ché d6 huu tri d6i v6i 01 can bd: Nguyén

Thi Lé Hing.
Co cAu tb chirc diéu hanh truc tiép tai cong ty hién tai
Stt Chirc danh S6 Irgng Ghi chi
1 [HDQT 2 ' \
2 | Gidm déc tai chinh 1 )
3 | Phong ké hoach — k' thuét 1 i
4 | Phong hanh chinh 02 Hanh chinh + 14i xe
5 | Phong tai chinh ké toan 02 KTT + tha qu§
6 | Ban kiém soat 03 Theo co ciu PHCD
7 | Thuky 01 Theo co cAu PHCD
8 |Baové 02
9 | Thakho 02
III. V& cong tic thi cong, thanh quyét toin cic cong trinh:

1. Cong trinh Logistic Camil:

Hang muc: Hang rio

- Ngay ky hop déng: 19/11/2022; Ngay thi cong: 20/11/2022.

- Sau khi nhin mit bang, Céng ty da tién hanh thi céng co ban phin tudong rao

dat khoang 70% khdi hrgng; Cong ty da hop ddng gia cong va tap két toan bd phén két

cdu thép hang rio v& chén cong trinh. Do vuéng didu chinh quy hoach, ngay 18 thang
4 nim 2022 Nha thiu da tam dimg thi cong theo yéu ciu Chu ddu tr. Toan bd khéi

lugng thi cong trén cong trinh dén thoi diém tam dimg nha thau da hoan thién toan bd

hé so phap ly va di duge Chi ddu tr, giam sat cita Chu dAu tr nghiém thu x4c nhan.
: 9.373.154.475 dong.

- Gia tri hop ddng da dugc ky két
- Gia trj dé thi cong dugc nghiém thu

- Gia tri tam rng va thanh toan

- Gia tri con lai chira duoc thanh toan

* Kho khan vwéng mac:

: 7.257.935.000 dong.

: 6.238.070.662 dong

: 1.019.864.338 dong.

- Hang muc hang rao thi c¢ong trong thdi diém vira thi c6ng vira hoan thién hd so

phép ly va thiét ké. Thoi gian dimg thi cong kéo dai (tir thang 4 nim 2022 dén nay).

Toan b két clu thép (Try, ludi hang rao) da duge nha thau gia cong tap két tai chan

cong trudmg, di duge Chi diu tr nghiém thu nhung chwa dugce cho phép l4p dat do
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vuéng diéu chinh quy hoach, s¢ ké gian thao trom ... Nha thu phai tb chirc nguoi trong
giit trong thoi gian dai tir thang 04 nim 2022 dén nay gdy thiét hai khong it vé chi phi
bdo quan va bao vé tai cong trinh.

- Thoi gian vira qua, Pon vi thi céng da phbi hop véi phong PTDA, b phan
gidm sat ciia Chii d4u tir kiém tra thue t& ngoai thuc dia, cdm méc theo quy hoach didu
chinh. Thyc hién kiém tra béc tach khdi lwgng da thi cong ngoai pham vi quy hoach va
khdi lugng con lai phai hoan thién theo quy hoach mdi d& xac dinh gia tri phat sinh
phuc vu cho viéc ky két PLHD va tiép tuc trién khai thi cdng hoan thién hang muc hang
rao.

Pé dam béo tién dd chung ciia cong trinh, ngay 01 thang 06 nim 2023 nha thiu
d trién khai thi cong hang muc hang rao theo quy hoach didu chinh méi duéi sy gidm
sat truc tiép cta by phd gidm sat - Phong quéan ly dy 4an Camil. Dén thoi diém hién tai,
san lwong nha thau dat dwoc trén cong trinh dat trén 90% khéi luong, thoi gian td chirc
quyét toan vao quy 1 nim 2024.

Hang muc Xit Iy nén d4t yéu bing bic thim giai doan 1

- Ngay ky hop ddng: 04/05/2022, - Thoi gian thi cong: 06/05/2022.

- Thoi gian ding thi cong hat chan khong: 28 thang 2 nam 2023.
- Gia tri Hop ddng va céc phu luc hop ddng : 40.453.127.797 dong.
Trong do:

+ Hang muc: Xir Iy nén bing phuong phap ép coc bé tong: 7.900.949.511 dong.

+ Hang muc: Xir Iy nén bing béac thAm két hop gia tai: 29.731.986.620 dong

+ Hang muc: Xir Iy nén bing phwong phap cim bac thdm két hop hit chan khéng:
2.820.191.666 dong.

- Gia tri d4 duogc nghiém thu (dén cudi dot 5): 35.557.202.416 dong.

- Gi trj phat sinh ngoai hop ddng (dudng cong vu): 140.000.000d (P4 trinh hd
so d& nghi Chu dau tu phé duyét).

- Gia tri Chu déu tu tam Umg va thanh toan dén cubi dot 5: 33.433.854.838 d.

- Gia tri con lai chura duge thanh todn so véi gid tri 43 nghién thu: 2.123.347.5784

- Phén cém bic thdm khu vuc con lai theo thiét ké (Zone 8): 1.957m?2 hién tai
Chu du tu du kién giam trir khdi lugng khong thi cong do nam trong khu vuc céc cong
trinh ha tdng k¥ thuét.



- Phin gia tai d4 khu vuc con lai cua bai Depot giap v6i khu vuc nha kho
4.000m2: Nha thiu da tap két bot d4 vé chan cong trinh dé tién hanh phéi tron thi
nghiém thanh phén hat c4p phéi da dim dam bao yéu cu va tién hanh trién khai thi
cong hoan thién khi thoi tiét dam bao. Hién tai khu vire ndy dang ngam nudc do thoi
gian vira qua troi mua 16n, may méc thiét bi khong thé vao lu 1én thi céng duge. Du
kién nha thiu s& hoan thanh toan bj khdi lIwrong (phén con lai) trong thang 09/2023.

- Phin gia tai da khu vuc con lai (Xung quanh khu viec nha kho 4. 000m2) Nha
thau tiép tuc trién khai sau khi do tai xong khu vuc 4.000m2 va sau khi CDT trién khai
thi cdng xong phin méng clia nha kho, dam bao khéng anh huong dén chit lugng ctia
nén bai sau khi thi cong xong.

- V& khéo st danh gi4 két qua thi cong hang muc: Hut chan khong nha kho
4.000m2. Hién tai Nha thiu di ky két hop ddng véi don vi thi nghiém danh gia chit
luong thi cong hang muc Xir Iy nén bang phuong phép hiit chan khong (Cong ty Quang
Minh do Chi dAu tu chi dinh) va d tién hanh khao sat danh gia két qua xong. Tuy nhién
do khé khin v& tai chinh nha thAu chura thuc hién nghia vu tai chinh cho nha thiu Quang
Minh cung cip két qua thi nghiém dénh gi4 chit lvong cho Cha dAu tw du didu kién 48
Nha thau tién hanh dé tai.

* Vé khoé khin viréng mic: Pon vi thi nghiém danh gia chét luong thi cong
hang muyc hit chan khéng do Chii du tir chi dinh véi gia tri 140.602.000d so v6i gia tri
hang myc hit chan khong 1a: 2.151.360.0004 chiém ti 18 6,5% gia tri hang muc, chi phi
cao gap nhiéu 1an so véi don gi tinh todn cta nha thiu trong don gia ky két hop dong
v6i Chu dau tur.

- Thoi gian chd di didu kién thi céng khu vic xung quanh nha kho 4.000m2 qua
1au (Sau khi Chii du tur thue hién xong phin méng nha kho), anh hudng dén viée thi
cong hoan thién va quyét toan géi thau Xir Iy nén dét yéu Giai doan 1.

- Trit hrgng d4 tho nha thiu nhap vé téi chan cong trirong 13 28.000m3. Nha thiu
da trién khai xay thanh phdm khéi lugng khoang 5.000m3 du khéi lvong dé thi cong
dién tich phin con lai ctia g6i thau xur ly nén dét yéu giai doan 1. Thoi gian quyét toan
thue hién trong quy 1/2024.

Cong trinh kho Hoa Cim:

Gia tri hop ddng: 12.600.000.000 d

Hién cong trinh d3 ban giao, dua vao sir dung, hoan thanh ban giao va khanh
thanh kho vao ngay 28/12 theo ding yéu ciu chu diu tur.
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Cong trinh: Trung tim thwong mai Vinh
Gi4 tri hop dong: 6.300.000.000 d

Ngay ky hgp ddng 28/12/2023. Dy kién hoan thanh hang muc dwa vao st dung;
30/06/2024.

Ciac hang muc, cong trinh khic

Hién cong ty da thi cong hoan thién cédc hang muc cong trinh nho 1é nhu: Stra
chita bao hanh A69, sira chita khéi Iwong hw hong g6i thiu D3, Sira chita nha Cong ty
( 02 hang muc ). Hoan thién hd so thanh quyét toan géi thiu X124, thanh 1y hop ddng
g6i thiu Trung tAm thwong mai Vinh, cdc géi thiu thudc Trudng bin qubc gia 2, thuc
hién phén khai khéi lrgng ghi nhan doanh thu, chi phi trong nim 2023.

Nim 2024 vin 13 ndm con rit nhidu kho khan déi véi Cong ty Cb phén
Vatuco.378. Muc tiéu cia Ban diéu hanh Céng ty van t1ep tuc bam sét du an Camil, dy
&n thudc cac chii dau tir da thi cong, ngoai ra cong tac tiép thi huéng dén cac cong trinh
thugc Quén Khu 5 c6 gid tri vira phai ( 5-15 ty d6ng ). Timg budc thyc hién tu t6 chirc
thi cdng, 6n dinh nhan s, tlet giam chi phi d dam bao cao nhét hiéu qua SXKD, dam
bao én dinh dugc ngudn von dé dan tai tao lai doanh nghiép.

Tiép tuc xir 1y triét dé lién quan dén sai pham cua dng Pham Tén Hanh trén co
s& cac cin ¢t , quy dinh ciia phap luat d& c6 phuong 4n, bién phap manh, cin thiét dwa
ra co quan phap luat d6i véi cac truong hop khong hop tac, lam viée véi Cong ty dé
giai quyét cac ton dong nhim thu hdi ngudn vén kinh doanh dugc hiéu qua hon.

Trén day 1a bao cdo cia Ban dleu hanh Cong ty vé nhimg ndi dung dang thuc
hién va céc ton tai cia doanh nghiép can dinh hudng khic phuc trong thoi gian ti€p theo
nhim muc tiéu din 6n dinh doanh nghiép dé c6 ké hoach phat trién bén vimg trong
nhimg nim tiép theo.

Trén trong !
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Nguyé&n Vin Diép




